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the forum

The Best Man for the Job May Be a Woman

An American businessman, traveling in Japan, enjoyed a
native luncheon of Sushi. When he discovered that he had
eaten raw fish, however, he became ill.

In the man’s internal confrontation between his intellect
(logic) and his emotions (feelings) the battle wasn’t even
close. His emotions won by a country mile.

It would take many months and well spaced nibbles of
Sushi before these opposing forces within him merged. In
time they did get together, but it happened slowly. Deeply
instilled feelings do not change overnight—not even in the
face of overwhelming logic.

Logic vs. gut feelings

Today, American businessmen are caught in a similar
bind in the recruiting, hiring, training, and promoting of
women into management and other nontraditional areas.
Logic and law dictate that ability—not sex—be the deter-
mining factor in job selection. It takes a real Neanderthal to
argue otherwise during these affirmative action, class action
days. Yet, while the intellect says “go,”” the emotions scream
“no” within many of the executives who are making the
decisions which control the working lives of women.

Unfortunately, many executives, whose emotions cry out
for Momma to stay home and make chicken soup, can
recognize neither the battle going on within themselves nor
within their lower level managers. Such executives have long
prided themselves on being “hard-nosed” and unemotional
—prerequisites for successful management.

“The best man in this company gets the job, by God, no
matter if he is a woman,” said one executive, slamming his
fist on his desk. Did this executive recognize that he was
being both emotional and illogical? Of course not. He was
using “man” in its generic context and pounding his fist for
emphasis. But how would he view a woman who behaved
exactly as he did?

This executive perceives himself to be a no-nonsense, firm,
fair, effective captain of a tight ship. His success is measured
by his company’s financial success. If profits drop, the
captain will ferret out the culprits and fire them. He then
will logically select “the best man for the job.” Emotions
will have no place in this determination, this executive firm-
ly believes.

Of course, this man—and executives like him—Ilong ago
accepted a standard for successful business conduct based
on so-called masculine traits. Successful business people
should be hard, tough, striving, driving, smart, competitive,
cool, and hard-nosed. If women measure up to these tough
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standards, they measure up. If not, they should stay hom
find men to support them, have babies, and shut up.

Successful women are considered the exception, not
exceptional. Ironically, if this executive has in his compan
a woman who is hard, tough, driving, smart, competitiv,
cool, and hard-nosed, he probably dislikes her. Women whe
have succeeded in business traditionally have been chara:
terized as cold, unattractive; spinsterish, masculinized per
ple who “think like men.” They are usually described &
“sexless,” as hard, unfeeling freaks.

Executives, like other male human beings, don’t want th:
women in their personal lives to be cool, detached, anl
unemotional. They want them attached and emotional—
passionate as lovers and warm and understanding as friend;

This set of values has created a “Catch 227 situation fur
women who are, or want to be, in management. Since bein
hard-nosed, logical, unemotional, and objective are con
sidered male traits, women who fit the criteria will appei
to be less feminine. This puts male executives in the positiol
of promoting women they dislike but believe will succeed,
or women they like but believe will fail.

A similar “Catch 22" situation is created for the executiw
himself. Since “logic™ is considered a masculine trait anl
“emotion” a feminine one, the executive is in a bind. If k
admits that his gut feelings about women play a part in hi

executive decisions, it impairs his self image of his own

masculinity—a fearful prospect.

Women inside and outside management are questioning
both the so-called male criteria for success, and the gu
reactions of those who apply the criteria. If enough of thes
gut reactions are put together, a pattern of psychologicil
discrimination emerges. It is not the lack of qualified women,
but psychological discrimination which is the number on
barrier to affirmative action for women. And the evidenct
that the emotions of men are blocking opportunity for
women is all around us.

An article in The Harvard Business Review, “Sex Steres
typing in the Executive Suite,” by Benson Rosen and Thomu
Jerdee (March-April 1974, pp. 43-58), dramatically r
vealed psychological discrimination in personnel decisions
even though the personnel managers involved believed they
were being totally objective.

Fifteen hundred Harvard Business Review subscribers |

who are in management, responded to a questionnaire de
signed to explore: the decision making process in typical
business situations. Half the participants received question-
naires in which a particular business situation described
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:mpio)u.s while the questionnaires of the other half
female employees in the same situation. Both sets
-.dfﬂi](.d| except for the factor of sex.

ceample, one case described a 46 year old female
¢ without a college degree who had been with the
y for 20 years. She competed for a promotion with
sar old man with a college degree and with the com-
aﬂl\f two years. Half the participants received a reverse
w0 in which the woman became the 26 year old em-
& competing with a 46 year old man who had been
¢ he company 20 years.

1an” won out over the “woman” in both situations.
ind emotionajeg vear old man was chosen for the promotion because
nding as friend -wreatcr potential to the company. The 46 year old
324 b won bcmu% of his greater experience plus his “loyalty
s company.”’

ong other things revealed by the survey, according
varticle, were: companies try harder to keep male em-
s because they are more valued than females; milder
Solinary action is applied to male employees in petty
s breaking; sexual misconduct is tolerated in men more
inwomen; women are expected to help their husbands
wod in business but not the reverse. Family demands are
n a bind. If aived as far less complicating for male than for female
1Y a part in loyees—which creates an upward mobility blockage for
2e of his owntomen, regardless of individual circumstances.
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. and the gut, “lithese and other situations, promotions based on “pure
10ugh of these i wrned out to be pure fiction. The conclusions, as
f’_“)’th()l(lgrca “urted by the article, were that “psychological barriers to
ilified wome Laen interested in a management or professional career
* number opg Hlexist despite recent changes in policies on the employ-
the evidenee it of women,” and that in decision-making, “managers
portunity for %ito fall back on traditional concepts of male and female
s

“Sex Stereo-" A young man on his way up the corporate ladder faces
|anq Thomas ‘e of this sex-based discrimination. The male boss ad-
matically re-insin other males traits he attributes to himself—coolness
nel du.moni ler pressure, objectivity, dedication, and a dash of ice
delieved they wr in the veins. An older, established executive brings
bng his chosen protege in the accepted business system
heing a “godfather” or “mentor.” He protects and guides
young man’s career upward with the ultimate aim of
ylacing himself.

The same relationship becomes complicated for women,
though for women executives, this too has been a track
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the DELTA 4500 for ap-
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The DELTA 4500 also:
® |s backed by nationwide-customer
service in over 100 locations
e Supports peripherals such as floppy
disks and printers @ Interfaces
Burroughs and other computers
e |s supplied with full documentation - -
hardware and software ® Contains
integral resident assembler, debug package
and text editor
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ALL SYSTEMS AVAILABLE
24-HOURS PER DAY

LITTON COMPUTER SERVICES
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Reston, Virginia 22090

(703) 471-9200

CIRCLE 119 ON READER CARD
197




ATION

'ihe forum

the top.

‘It worked for me for a while,” said a young woman
ager who is striving, smart, competitive, cool, and
g to keep from appearing hard, tough, and hard- noqt.d
.en it exploded in my face when my godfather decided
wanted to go to bed with me. I knew the relationship was
wer either way—if I did or if I didn’t. I wish I had a god-
ther, but there aren’t any in my company.”

Regardless of the realities, many men believe that women
¢ sex as a powerful competitive weapon in their search
success. While nobody denies that some women have
pt their way to the top, using sex in business further com-
cates an a lrc'ldy complicated set of male-female relation-
ips. Women who have succeeded in business reject sex as
sane approach toward business success unanimously.

*If your objective is admission to a mental institution use
," advised one woman executive who describes herself as
ving “schlepped” her way to the top instead. “I stuck
ound so long they had to promote me, explain me, or fire
s and it was easier to promote me,” she said.

* In a management awareness seminar I conducted recent-
asenior vice president of a large New York bank admitted
at he feels women are less intelligent than men, are too
otional to handle tough business decisions, and should
“eattractive in order to get ahead in the business world.

¢ ‘But,” he added, “I promote women in my bank on the
~usis of performance. I am objective. Whether it is a woman
a man makes absolutely no difference to me.”

Another executive wrote down the attributes he admires
= women, those he admires in men, and compared them
Sith those he requires in his managers. For women he listed
warmth, softness, devotion, attractiveness, sexuality, and
dtelligence. For men he listed leadership, coolness, strength,
sughness, objectivity, and intelligence. The executive listed
aly one attribute in women that he felt important in a
manager—intelligence—and he listed it last!

Whether it is a feeling that women don’t belong in busi-
pess, or a feeling that emotions in men are a sign of weak-
s, or finally, that business conduct must be ruthless—
ie ultimately must come to grips with two powerful forces
ithin all men and all women: emotions and intellect. Both
re at work constantly in our personal and business lives,
thether we recognize it or not. When they fit together we
¢l comfortable. When they don’t, we feel anxiety. There is
lot of anxiety in today’s business world because emotions
nd intellect no longer fit neatly together.

Before the women’s movement and anti-sex discrimina-
iion laws, emotions and intellect were kept in lockstep
“through the application of circular logic and a litany of
isconceptions handed down through the ages: women
Ldon’t want responsible jobs; women's hormones render them
‘unfit for management: men won’t work for women; women
jon't work for women; women haven’t natural leadership
ualities: a woman’s place is in the home; and on and on.
Today, although they still may feel all these things are
ue or “ought” to be true, few executives attempt to argue
“lhese myths on the basis of logic. Women have proved they
do want responsible jobs and do want to share in every facet
of business—from the chairman’s job to the computer’s
maintenance.

‘Psychologicai factors in promotions
The fact remains, however, that sometimes the decision

promote a woman may be a bad decision, and the deci-
on not to promote her, a good one. The decision is not
being questioned as much as the decision-maker and his
imotive.
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character set
Mationwide service
Simple operation
Interfaces
Burroughsand
other cornputers_f‘

Handling your text on a DELTA display
terminal is positively charging. Contact

us quickly for more data,
Delta
Data Systems

Corporation

CIRCLE 109 ON READER CARD

EXCLUSIVE!

BURROUGHS
ON-LINE
SOFTWARE

e DATA COMMUNICATIONS SOFTWARE
e ON-LINE DATA ENTRY SYSTEM
e ON-LINE APPLICATIONS SOFTWARE:

PAYROLL e LABOR DISTRIBUTION
GENERAL LEDGER e FINANCIAL CONTROL

You can solve your text problems with
speed, flexibility and efficiency . .. no
dedicated resources, yet a multi user edit
system that utilizes regular CRT’s. Now

~ source-data maintenance that wﬂ] easily
pay itself.

SYSTEMS RESEARCH
. INCORPORATED
241 Building
East Lansing,
Michigan 48823
Ph. (517)351-2530

Systems
Research
Incorporated

CIRCLE 88 ON READER CARD
199



Terminal Systems
Division

CAMBRIDGE, OHIO

PROGRAMMER ANALYST

The prime responsibility is 1o design and maintain as-
sembly coded communications drivers and interfaces
on a minicomputer-based, real-time point-of-sale ter-
minal system. Additional exposure will be in the de-
sign and maintenance of executive and 1/O driver
software for the mini-system, and to study and imple-
ment main frame network philosophies for customers
with other manufacturers’ CPU’s. You will design and
maintain Processor - to - Processor Communications
software to provide the
in real-time as well as study SDLC implications and
participate in SDLC software development for the
minis and |BM-BTAM central development.

A degree and 3-7 years solid software e;perienc_e
or equivalent applicable professional experience will
qualify.

SOFTWARE DEVELOPMENT
FOR A
SOFTWARE SPECIALIST

IN NEW
PRODUCT DEVELOPMENT

To design and develop microprocessor operating sys-
tems for next generation retail terminal system. will
define system requirements and interfaces through
negotiations with the system and hardware designers.
perform the necessary elements of design, research
basic systems flow, documentation, coding and sys-
tem testing. Your experience should be in assembly
level programming as well as some procedural lan-
guage (PL-1, COBOL, ALGOL, JOVIAL). In addition,
experience in operating system development, prefer-
ably in the mini-microcomputer area.

A degree (Computer Science, Computer Engineer-
ing, Elec. Engineering} and from 2-6 years pr_oges-
sional work experience will round out your qualifica-
tions.

The Point-of-Sale division is located in a very at-
tractive east central Ohio rural area in a brand new
engineering facility providing excellent living and
working environments. These positions are in our next
generation terminal group and offer excellent expo-
sure and growth and, accordingly, we invite you to
respond at your earliest convenience.

Robert W. Donovan
Terminal Systems Division-Cambridge
NCR Corporation
Cambridge, Ohio 43725
Phone: 614/439-0398

An Equal Opportunity Employer
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the forum

A growing number of executives are becoming aware o
the impact psychological discrimination has had on th|
progress of women. With increasing pressure from govern
ment, the courts, and determined women employees, exect
tives—for sound business reasons—are questioning their
own gut feelings as well as those of their lower managers

Robert L. Patrick’s article, “You've Come 2a Long Wayg
Baby,” which appeared as a Forum in this magazine severd
months ago (December 75, p. 193), was a classical examplile1# only fast,
of writing by a man whose intellect told one story but whoskry| ;
emotions revealed another. Patrick, business consultant ang
contributing editor to Datamation, gave clear, sound, logica
helpful advice to women in the computer field: be welgs
prepared for the job, learn the business from the logic cirfiele
cuitry up, compete vigorously, be dedicated, results-oriente i;,i()_n,F
and expect a few hard knocks. He also pointed out that busi§iTe s
ness is in business 10 make a profit—not for anybody’s sOci i
welfare.

Patrick was probably stunned by the irate replies frof
women—"‘shrieking” as he so revealingly described theny
He had failed, as they had not, to perceive his own unde of_compet,iti
lying emotional message In the article. Along with his soun. 1]
advice, Patrick was condescending, inaccurate, demeaning e
patcrnalistic, and dogmatic. Up front he revealed
to be a hard-nosed, no-nonsense man who has a
time saying ‘‘woman”—not uncommon. Instead of “womenitNAJE
he uses “gals,” “girls,” “ladies,” and “baby,” as R Riicution of ea
of the article. 1le

Patrick dismisses an extremely important women's MOVEFEERS we're I
ment as a bunch of “bra burners” (a media invention which
never happened). He implies in an example that the failury
of one woman is the failure of all women, rather than wha

it is—the failure of one woman. He explained: “She had
husband and several kids, and they constituted one of hd f'you"d i
distractions and one of her afflictions.” (Assuming Patric
has a wife and kids, does he consider them a distraction an
an affliction?)
He suggests that this inept female will-of-the-wisp’s jof
was taken over by a “tough sos” who got the job done—¥
sad commentary if applied to all men. SOB’S generally get t
job done despite their affliction, not because of it.
Sprinkled throughout the article, Patrick leaves evidenclls
of a man trying to pass off as logical his emotional feelindg
about women. Scratch the surface of his article and you'l§
uncover a bundle of conflicts about the changing role &
“ladies.” !
Patrick concludes his article with this advice: “I'm n
counseling a secondary role for you ladies, but your boss
more interested in getting the work done than he is in ha
ing his social consciousness raised”
Getting his social consciousness raised may well be thil
most important item on 2 busy executive’s agenda toda
The company’s survival may depend upon it. Because whe
a high powered executive decides the company can no longges
afford managers (or consultants) who live in the past, lear|s
nothing from their mistakes, and bring on financial disaste
she may decide to put the dead wood out to drift. Especially
if she is a firm, fair, striving, driving, intelligent, no-nonsen
leader who sees no place in business for a hard-nosed SO
who has a head to match.

—_Gonnie Siegg
Ms. Siegel is @ feminist management consultant, conduciiss
seminars on women in management, and is president g i
Contemporary communications, Bedford Village, New
vork. She has written on women’s employment problems
authored a column “Changing woman,"” and is forme
president of NOWestchester.

pAaTAMATIO




Terminal Systems
Division

CAMBRIDGE, OHIO

PROGRAMMER ANALYST

The prime responsibility is to design and maintain as-
sembly coded communications drivers and interfaces
on a minicomputer-based, real-time point-of-sale ter-
minal system. Additional exposure will be in the de-
sign and maintenance of executive and |/O driver
software for the mini-system, and to study and imple-
ment main frame network philosophies for customers
with other manufacturers’ CPU’s. You will design and
maintain Processor - to - Processor Communications
software to provide the means to connect multi-minis
in real-time as well as study SDLC implications and
participate in SDLC software development for the
minis and IBM-BTAM central development.

A degree and 3-7 years solid software experience
or equivalent applicable professional experience will
qualify.

SOFTWARE DEVELOPMENT
FOR A
SOFTWARE SPECIALIST

IN NEW

PRODUCT DEVELOPMENT

To design and develop microprocessor operating sys-
tems for next generation retail terminal system. will
define system requirements and interfaces through
negotiations with the system and hardware designers.
Perform the necessary elements of design, research
basic systems flow, documentation, coding and sys-
tem testing. Your experience should be in assembly
level programming as well as some procedural lan-
guage (PL-1, COBOL, ALGOL, JOVIAL). In addition,
experience in operating system development, prefer-
ably in the mini-microcomputer area.

A degree (Computer Science, Computer Engineer-
ing, Elec. Engineering) and from 2-6 years profes-
sional work experience will round out your qualifica-
tions.

The Point-of-Sale division is located in a very at-
tractive east central Ohio rural area in a brand new
engineering facility providing excellent living and
working environments. These positions are in our next
generation terminal group and offer excellent expo-
sure and growth and, accordingly, we invite you to
respond at your earliest convenience.

Robert W. Donovan
Terminal Systems Division-Cambridge
NCR Corporation
Cambridge, Ohio 43725
Phone: 614/439-0398

An Equal Opportunity Employer

CIRCLE 124 ON READER CARD

200

the forum

A growing number of executives are becoming aware of
the impact psychological discrimination has had on the}
progress of women. With increasing pressure from govern-
ment, the courts, and determined women employees, execu
tives—for sound business reasons—are questioning their :
own gut feelings as well as those of their lower maiager&-

Robert L. Patrick’s article, “You've Come a Long Way, 'ORTRAN
Baby,” which appeared as a Forum in this magazine severdl itroduce you
months ago (December '75, p. 193), was a classical examplejy 8 (_)nly fast, |
of writing by a man whose intellect told one story but whost fRTEFERES well
emotions revealed another. Patrick, business consultant and It’s the
contributing editor to Datamation, gave clear, sound, logical . s
helpful advice to women in the computer field: be wel naChm? It’s
prepared for the job, learn the business from the logic Ildl_lStl'lal or
cuitry up, compete vigorously, be dedicated, results-oriented jle}¢® it costs
and expect a few hard knocks. He also pointed out that bu‘m- ach asthe D
ness is in business to make a profit—not for anybody’s socid]
welfare. - g

Patrick was probably stunned by the irate replies .'ecord,' WEVE
women—*shrieking” as he so revealingly described them{ evaluate bq
He had failed, as they had not, to perceive his own ) competitiv
lying emotional message in the article. Along with his !ﬁOSt"fl]IldaIB
advice, Patrick was condescending, inaccurate, demcaning, ts each
paternalistic, and dogmatic. Up front he revealed himseH
to be a hard-nosed, no-nonsense man who has a difficul ] andth
time saying “woman”—not uncommon. Instead of “women fUR N EI=E t:
he uses “gals,” “girls,” “ladies,” and “baby,” as in the titidy
of the article.

Patrick dismisses an extremely important women’s movefis
ment as a bunch of “bra burners” (a media invention whici e ]
never happened). He implies in an example that the failure sna
of one woman is the failure of all women, rather than wha unctions, we
it is—the failure of one woman. He explained: “She had {JWi# as a lead
husband and several kids, and they constituted one of heJi¥aVgs! like
distractions and one of her afflictions.” (Assuming Patricif¥FEs | B
has a wife and kids, does he consider them a distraction an{ies 131 el
an affliction?) H}')E;C Tepo

He suggests that this inept female will-of-the-wisp’s jol :
was taken over by a “tough soB” who got the job done
sad commentary if applied to all men. soB’s generally get thi
job done despite their affliction, not because of it.

Sprinkled throughout the article, Patrick leaves evideng
of a man trying to pass off as logical his emotional feeling
about women. Scratch the surface of his article and you'
uncover a bundle of conflicts about the changing role g
“ladies.”

Patrick concludes his article with this advice: “I'm ne
counseling a secondary role for you ladies, but your boss i
more interested in getting the work done than /e is in hay
ing his social consciousness raised” (my italics).

Getting his social consciousness raised may well be th
most important item on a busy executive’s agenda today
The company’s survival may depend upon it. Because whe
a high powered executive decides the company can no longe
afford managers (or consultants) who live in the past, lear
nothing from their mistakes, and bring on financial disaste
she may decide to put the dead wood out to drift. Especially
if she is a firm, fair, striving, driving, intelligent, no-nonsens
leader who sees no place in business for a hard-nosed so :
who has a head to match.

— Gonnie Siegs
Ms. Siegel is a feminist management consultant, conductis
seminars on women in management, and is president o 4
Contemporary Communications, Bedford Village, Ne
York. She has written on women's employment problems
authored a column “Changing Woman," and is forme
president of NOWestchester.

DARTAMATIO



NOILEHWYHLBEd

1 ‘133SaUoisapON 40 juspisauad
jauwod s pue Juswopas SuldueyD, UwWnoD 2 paJdoyine
C'swiajqousd juswAo|duwe S, uUsLLIoM UO uSllluMm sy ayS TMIoA
man  ‘afe|na  pJoipeg  ‘suonedunuwuwod  Alesoduwajuod
10 juapisaud s pue ‘juswafeuEslu Ul USLWOM UO SIBUILLSS
 510NpUOD ‘JUB3NSUOD JuswsSeuBLY ISILIWSL B S 88315 "SI
|p8sIs sIuuoH—-

‘Yojewl 0} peay B SBy oym
' j0s pasou-piey ' I0] sseulsng ur ade[d ou $9as oYM Iapea]
ASUISUOU-0U “Yuadij[21ul ‘FUIALIP ‘FUIALIS “1IB] “ULIY © ST 9ys JI
‘K[[e199dsy "1J1Ip 03 N0 poom prap 2yl Ind 01 APIOAP ABW 2Ys
19)SBSIP [BIOUBUY UO SULIQ PUR ‘Sa)BISIW A1) WOy Suryiou
uiea] ‘ysed ay) ur 2A1] oYM (SIUBI[NSUOD I0) SIdFeURW pIOjE
' 135u0] ou ued Aurdwod Ay SAPIAP IANNIDXA patamod YTy e
uaym asneoag ‘) uodn puadop Aewl [eAlaIns s Auedwod ay
fepoy epuafe s2A1IN00X2 Asnq B uo way jueproduwr sow

91 9q [[9M ABLW PIsIEl SSAUSNOIISUOD [BIJ0S SIY fumon
“(so1e)n Aw) | PAsIer $SAUSNOIISU0D [BID0S SIY Ful
| -ARY] UI SI 2y UBY) 2UOP YIom 2yl Sumiad ur pajsarojul arow
| s1 SS0Q INOA INQ ‘SATPR[ NOA 10J 2]01 AIBPUOIIS B FUI[DSUNOD

[ 10U L[, :901ADE SIY) YA J[OIME SIY SIPN[OUOD YILIE]
. u‘sg!peln
Jo ajo1 SurSueyds 2yl INOGR SIPIPJUOD JO I[PUNG B I2A00UN
B [.n0£ pue S[oNIE SIY JO 20BJINS Y} YDIBIOG "UAWOM INOQR
s3urjaa) [euonowa siy [ear3o] se go ssed 01 Juidn uew e jo

| 20UDPIAD SPAEI] YOLIIEJ ‘d]onae 2y} InoySnoiy) papjuiidg
k- ‘I JO 9SNEdaq 10U ‘UondIfye 113y idsap auop qof
U1 308 A[[e1ousd s,g0s "uaw [[e 01 parjdde 1 A1ejuawuod pes
p—auop qol ay) 108 oym _H0S 43nol,, B AQ I9A0 UIYE] SEM

; 5 - qol s dsim-ay)-jo-[im d[eway 1daur siy) jey) sIsaFEns o
# . ‘xS FUon2Ige ue
f.*ﬁmouaq uo j10dax W!?ads' pUE UOTORIISIP B WRY] IIPISUOD Y S0P ‘Spry [Efm :)';g;{e\l%z sey
PRI L10) noA puss [[om fIEY yoineg Sunwnssy) SUONDIEE 19Y JO UO PUB SUONOBISIP
-INoA .IOJGB‘S o] a;m‘p‘_noﬁ_;}__ 134 Jo auo paimusuod A3Y) pue ‘SpPIy [BIIADS puB pueqsny
'1!{99(1'9,1{1 jo Ioped] & Se JNORRLRIELe :poure[dx? o 'UBWIOM dUO JO 2IN[IR] 9Y)—SI 11
i c | jpUM UBY) IOYJBI ‘UIWOM [[B JO 2In[Ie] Y} S UBWIOM 3UO JO
au_xo:) ﬁlamxgap ai“ S‘LIOI‘JOIlg amprey a1 Jei ojdwexo ue ur sardwi oy * (pauaddey 1aAsu
N.VH;LHOJ:I o) B U0 SIT) OIYM UOTURAUI BIPIW B)  SISUING BIQ,, JO YOUNQ © S juatu

© o -uI0d INo ptr[qaq'el‘aﬂﬁ LD 0w s,uswom Jurpiodur A[PWANXD UR SISSIWSIP YOLIE
JIupe 03 SABY OMO[YM | a[onIe 2y} Jo
: -uorjouny Joes Jo I_IO!‘}.I_I:!:' am oy) ut se  ‘Aqeq,, pue ‘saipel, ‘S[13,, . ‘S[ES,, sosn oy
A 31{':1 10§ oum A TRbU (UAWOM,, JO PEAISU "UOWIOdUN J0U— UBWOM,, Fuikes own
EGTELLAT E jnoiip v SBY Ooym UBLL ASUISUOU-OU ‘PIsou-piey B aq 0}
SOUTULIa}OP uayj} pue SBIII!l Jswiy paeaadl ay juoxy dn -onrwsop pue ‘ausnemgled
; A LS Spuesnoq1_q333-s1ma‘ SUIUBSWAP ‘9IBINOORUI ‘SUIPUSISIPUOD SEM YOLIEJ ‘dITAPE
herado NVH;LHOL‘I Jo [BQI.IG]IIEPIIH}QW_ punos S1y Yira Suoyy "3[o1Ie Y] Ul aFessow [PUONOWD SUIA]
el LLS’H;LHO L 'S[I_IB’SLSKS aAI:uq,eduIOO Bl -1opun umo siyg aate01ad 01 “ou pry Aay) se ‘pajie] pey IH
e pue IIIG‘}S.&S 9! A mo II'JOQ%WIEAG Vi woy1 paqLIosap A[Sureaaal os 9y Se  SUDRLIYS,,—UaWOM

: o - SA S “DIOO e sarfdar ayexr oY) Aq pauunis A[qeqord sem oLneq
d JSHLYOA SINJA posn 924 p Srem
!:‘HQM (‘_,-QOI_IBHHOJIQd-'lnoqe ELS I\ 121505 s ApogAue 10] 10u—o1d B ayeW 0] SSAUISNQ UI ST SSAU
-asdipo-0)(J 10 6L Odd Iy} se ‘1{3“ -1snq 18y 10 pajutod osfe 9 'SYd0UY pIey Mej e 10adXa pue
U102 INO Uey] SS9 0c 03 dn s3502 )1 T.IOE PATUALIO-SI[NSAT ‘PatedIpap aq ‘A[snolofia ajadwod ‘dn Anmd
R RS Lo e el R G el 10 21701 241 wio1j ssauteng aup uImal ‘qof o) Joj porciid

; . o L : 2q :PJ : 1 uaw 201APE

. _ﬁ{I'B 10} JUB[[30X? z{[uO 10U S 3] "oUTyoey] Il q -PlPY g ul oM 01 adlape [nidpy

S AU : | ‘[eoiSo] ‘punos ‘Tealo 9AeS ‘uoneWeIR 01 JONPA SUNNQLIUOD
JOu S‘II'BI.IBA-.'{HQ;'}SKS IHNEL LRI B puv ure)jnsuoo ssouIsnq YOLIIR “I9YIOUE PA[EIAII SUOTOWD

_ s RICL RN osoym 1nq £1035 au0 plo) J03[[AIUT dsOYM URW © Aq FunLIM JO
resnoy) NoXA oABS p['no:) :qu.ﬁge; A‘{(IO 40l o durexa [eoissepd v sem ‘(g6 'd ‘G/, 19quIL0a(]) OFe syjuow

. I ‘ Ul [219A9s surzeSew s1y) Ul wnio, e se pareadde yoiym  ‘Aqeq
sumgoew NVH.ITO. € 0} 104 3onpoIy L

. : b | b hepy Suo ® ow0D) 9A.N0K,, ‘BIONIE SOLURG ] 19qOy
sH 913y oM TS\ SUTqd NVHLY _'_'s.laﬁeueu.[ JamOo] 11943 JO 2soy} se [[om Se s3ulpa] Ing umo

eyl ‘[.I_I.IO_}.IGdCLnO ueds suryoell NVH.LHOS Jay) Furuonsonb a1e—sUOSBAI SSAUISNG PUNOS 10J—SIAN
SIy3 MOH ‘SUe E9'.{1 pIesy 9A NOX L -n0ax2 ‘soako[dwo USWOM PAUIWIAP PUE S1IN0D AY) ‘Jusw

_ : uaA08 wouy ainssard Fuisealour Y\ ‘uswom Jo ssaafoid
Ieg‘e : 8 o) uo puy sey uoneurWLIoSIp [edrSojoyoksd Jordunr oy

| 10 aIemE FUILIODAQ 1B SIAINDAXD JO Iaqunu Suimold vy

wnio} ay}

ayv2 ¥3av3y NO

1afojdws Ajunpod

86€0-6EP /1!
sgLer oo ‘el
uoljelodio;

abpuque)-uoIsiai(q S
ueaouoq "M

*aJuaIUSAU0D
0} nok apaul am ‘Kj6uipi1oaal
-odxa juaj|@oxa i3jjo pue dn
1X3u Ino uj aJe suonjisod asay
pue Bujall juajjeoxa Buipiac
Mau puelq B Ul Bale [einl o}
-je AlaA B Ul pajedo] Ssi uois

-eoyijenb 1noA N0 punou |jIm
-sajo0id sileak g-g wodi pue
-198u1bug J91ndwo) ‘9oualdg

‘eale Jandw
-19j01d quswdojarap walshs
‘uonippe U] "(TIVIAOr “109T
-ug| |einpaooid swos se ||ar
Alquasse ul agq pjnoys aodua|
-sAs pue Buipoo ‘uonEIUBWN:
yoieasal ‘ubisep Jo sluswa|E
-sloubisap aiempley pue way
ybnoiyl sadejILlUl pue sjud
1M "walshAs [eulual (el L
-shs Bunelado 10ssa201doion

ININJOTIA
1S1IvIO3ad

ININdOTIAZ

IIm esusuadxa [euolssajolid
aouauadxa alem}jos pljos st

-juawdojaasp |eliu
ay} Jo) juawdojeasp alemy
pue suoneoydwi D1as Apni
SiuIW-pinW }228uuod o} sueau
SUONEBOIUNWWOY J10SS3D01d -
pue ubisap ||IM NOA S,NdO
siawoisna Jo} salydoso|iyd ¥
-a|dwi pue Apnis 01 pue ‘way
J9ALP O/] PUB 8AINNDAXS JO
-ap 8y} ul 8q [|IM ainsodxa |
-19] o|es-j0-1ulod awn-feal ‘p
S90BLI91UI PUB SIBALIP SuOle:
-se uiejuiew pue ubisep 03 si

1ISATTVNY ¥

OIHO 39d
uoisl
SwdisAg |



"at
on is
tin
ation
ve.

& Conference
Management

LACE

)
8-t

1R

.'lIl'|I'.Il'ﬂI'..'{I!'JI]IL'II.

DATAMATION

fhe forum

ithe top.

It worked for me for a while,” said a young woman
anager who is striving, smart, competitive, cool, and
ying to keep from appearing hard, tough, and hard-nosed.
Then it exploded in my face when my godfather decided
:wanted to go to bed with me. I knew the relationship was
ver either way—if I did or if I didn’t. I wish I had a god-
other, but there aren’t any in my company.”

Regardless of the realities, many men believe that women
i sex as a powerful competitive weapon in their search
r success. While nobody denies that some women have
ept their way to the top, using sex in business further com-
licates an already complicated set of male-female relation-
tips. Women who have succeeded in business reject sex as
sane approach toward business success unanimously.

“If your objective is admission to a mental institution use

x,” advised one woman executive who describes herself as
aving “schlepped” her way to the top instead. “I stuck
round so long they had to promote me, explain me, or fire
ie; and it was easier to promote me,” she said.

In a management awareness seminar I conducted recent-
7, a senior vice president of a large New York bank admitted
aat he feels women are less intelligent than men, are too
motional to handle tough business decisions, and should
e attractive in order to get ahead in the business world.

“But,” he added, “I promote women in my bank on the
asis of performance. I am objective. Whether it is a woman
ra man makes absolutely no difference to me.”

Another executive wrote down the attributes he admires
it women, those he admires in men, and compared them
sith those he requires in his managers. For women he listed
jarmth, softness, devotion, attractiveness, sexuality, and
ntelligence. For men he listed leadership, coolness, strength,
oughness, objectivity, and intelligence. The executive listed
nly one attribute in women that he felt important in a
nanager—intelligence—and he listed it last!

Whether it is a feeling that women don’t belong in busi-
iess, or a feeling that emotions in men are a sign of weak-
iess, or finally, that business conduct must be ruthless—
ve ultimately must come to grips with two powerful forces
#ithin all men and all women: emotions and intellect. Both
re at work constantly in our personal and business lives,
vhether we recognize it or not. When they fit together we
feel comfortable. When they don’t, we feel anxiety. There is
1lot of anxiety in today’s business world because emotions
ind intellect no longer fit neatly together.

Before the women's movement and anti-sex discrimina-
lion laws, emotions and intellect were kept in lockstep
through the application of circular logic and a litany of
misconceptions handed down through the ages: women
don’t want responsible jobs; women’s hormones render them
unfit for management; men won’t work for women; women
won’t work for women; women haven’t natural leadership
qualities; a woman’s place is in the home; and on and on.

Today, although they still may feel all these things are
frue or “ought” to be true, few executives attempt to argue
these myths on the basis of logic. Women have proved they
do want responsible jobs and do want to share in every facet
of business—from the chairman’s job to the computer’s
maintenance.

Psychological factors in promotions

The fact remains, however, that sometimes the decision
to promote a woman may be a bad decision, and the deci-
sion not to promote her, a good one. The decision is not
being questioned as much as the decision-maker and his
motive.
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1d stay home.nzle employees, while the questionnaires of the other half
shut uip. “kescribed female employees in the same situation. Both sets
ption, not theere identical except for the factor of sex.
i his company For example, one case described a 46 year old female
_. compe[jtivc’:mployee without a college degree who had been with the
. Women whoompany for 20 years. She competed for a promotion with
been charac-:26 year old man with a college degree and with the com-
zulinized peo-RnYy only two years. Half the participants received a reverse
described agituation in which the woman became the 26 year old em-
jloyee competing with a 46 year old man who had been
lon’t want thelith the company 20 years.
etached, and The “man” won out over the “woman” in both situations.
emotional_ Ihe 26 year old man was chosen for the promotion because
ng as friends./f his greater potential to the company. The 46 year old
situation fornan won because of his greater experience plus his “loyalty
t. Since being? the company.”
‘ive are con- Among other things revealed by the survey, according
a will appear ? the article, were: companies try harder to keep ma}c_cm-
n the position Jloyees because they are more valued than females; milder
will succeed, fisciplinary action is applied to male employees in petty
ule breaking; sexual misconduct is tolerated in men more
the executive han in women; women are expected to help their husbands
ine trait and ticceed in business but not the reverse. Family demands are
a bind. If he xreeived as far less complicating for male than for female
a part in his :mployees—which creates an upward mobility blockage for
of his own !l women, regardless of individual circumstances.

Data Systems
qupor'ation

DELTA DAT 3 TD

CIRCLE 108 ON READER CARD

[ |

VS2 - HASP - TS0
DOS EMULATION (DUO)

Litton
APPLICATION AREAS:

: questioning
and the gut
wugh of these
ssychological
ified women,
number one
the evidence
ortunity for

“Sex Stereco-
and Thomas
natically re-
1el decisions
relieved they

subscribers,
ionnaire de-
s in typical
ed question-
n described

ATION

‘Pure logic,” impure bias

In these and other situations, promotions based on “pure
bgic” turned out to be pure fiction. The conclusions, as
reported by the article, were that “psychological barriers to
yomen interested in a management or professional career
iill exist despite recent changes in policies on the employ-
ment of women,” and that in decision-making, “managers
iend to fall back on traditional concepts of male and female
oles.”

A young man on his way up the corporate ladder faces
none of this sex-based discrimination. The male boss ad-
mires in other males traits he attributes to himself—coolness
under pressure, objectivity, dedication, and a dash of ice
water in the veins. An older, established executive brings
adlong his chosen protege in the accepted business system
by being a “godfather” or “mentor.” He protects and guides
the young man’s career upward with the ultimate aim of
replacing himself.

The same relationship becomes complicated for women,
although for women executives, this too has been a track
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